
 

 

Academic Year: 2019/20 Total fund allocated: £17,750 Date Updated: October 2019 

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary 
school children undertake at least 30 minutes of physical activity a day in school 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding allocated: Evidence and impact: Sustainability and suggested 
next steps: 

The engagement of all pupils in regular 
physical activity – Chief Medical Officer 
guidelines recommend that primary 
school children undertake at least 30 
minutes of physical activity a day in 
school 

Maintain the daily mile to get 
all pupils undertaking at least 15 
minutes of additional activity per 
day. 
 
To employ a play worker for lunchtimes to 
ensure modelling and encouragement of 
physically activity is continuously promoted. 

Part of Green acre 
membership 
(£9475.00) 
 
 
£3300.00 

Greenacre to provide token 
machine for house points and to 
train 6 KS1 children & 3 adults to 
become workforce running 
project 

 To be completed at least 3 
times per week for 
recommended 15 minutes.  
 
 
 
 

Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: Funding allocated: Evidence and impact: Sustainability and suggested 

next steps: 

 
 
The profile of PE and sport being raised 
across the school as a tool for whole 
school improvement 
 
 
 

 
Enroll in local sport competitions 
 
Linking the raised awareness of wellbeing 
and P.E 
 
Provide opportunity to team teach across 
the school 
 
Provide at least one active PE lunch or after 
school club each day 
 

 
TBC 
 
£250 (resources) 
 
 
Release time -£300 
 
 
£418 

Good leadership in the subject 
and confident and 
knowledgeable staff to show all 
pupils made good or better 
progress, building on prior 
achievement 
 
Increased confidence, self-
esteem and a real desire to 
learn.  

  
Monitor attendance of actions 
 
 
 
 
 
 
 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport 



School focus with clarity 
on intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 

Evidence and impact: Sustainability and suggested 

next steps: 

 
In order to improve 
progress 
and achievement of all 
pupils the 
focus is on up-skilling the 
staff. 
 

-Greenacre to continue to deliver training to staff 
 
 
 
-Wellbeing training  

£9475.00 
 

 
 

£350.00 

Greenacre continue to have a 
huge impact of the development 
of PE at Crest Infants. Please see 
attached for a more detailed 
breakdown.  

 
For other members of staff to 
attend the  national APFE 
conference with the PE lead 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils 

School focus with clarity 
on intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 

Evidence and impact: Sustainability and suggested 

next steps: 

Continue to offer a wider 
range of activities both 
within and 
outside the curriculum 

Continue to offer a wider range 
of activities both within and 
outside the curriculum. 
 
Provide at least one active PE lunch or after school club 
each day 
 
 
Maintenance of EYFS outdoor learning area 
 
 
Resources to enable new initiatives 

 
GPS membership 
 
 
£418  
 
 
 
£330.00 
 
 
£500.00 

The enjoyment of PE increased 
participation in wider activities 
(Noticeable increase in club 
attendance, with 81% of all 
pupils attending one or more 
clubs) 
 
 
Outcomes improve in the 
physical development strands 
 
Increased opportunity for 
participation 

To offer a wider choice and 
range of clubs both during and 
after school.  
 
 
 
 
 
Annual maintenance 

Key indicator 5: Increased participation in competitive sport 

School focus with clarity 
on intended 

impact on pupils: 

Actions to achieve: Funding 

allocated: 

Evidence and impact: Sustainability and suggested 

next steps: 



 - Continue breakfast club to 
encourage more pupils to attend 
school earlier and get involved in 
activities. 
- Sustained daily mile to get 
all pupils undertaking at least 15 
minutes of additional activity per 
day. 
-Enter Medway competitions in KS1  
-Enter new bikeability competition 
-Enter the Infant School event 

2 members of staff 
1hr per day 
£836 
 
 
 
 
 
Transport 
costs:£250 
£80 
 

-Breakfast sport club (TBC) 
 
 
 
 
 
 

To make breakfast club more 
active and for a longer period 
of time. 

 
 
 
                 Breakdown of Greenacre package: 
                  
         

SUPPORT COST TOTAL COST 

GSP Member School £850.00  £550.00 £550.00 

Workforce Package £850.00 £850.00 

1:1 Lesson Support x 12 £500.00 £6000.00 

Day of Sport £375.00 £375.00 

EYFS Team Teaching x 3 £250.00 £750.00 

Whole School Staff CPD £150.00 £150.00 

Strider Bike Package £800.00 £800.00 

 Total: £9475.00 

 Total expenditure planned to date: £16,507  
Uncommitted expenditure: £1,243 for projects and targets raised by specific cohort requirements 


